PORTLAND HOSPITAL SERVICE CORPORATION

Board of Director’s Meeting

Wednesday, April 27, 2011
3:00 P.M. – 5:00 P.M.

AGENDA
1. Approval of March, 2011 Meeting Minutes

2. March 2011 Financial Statement
· 5-Year Financial Ratio Comparative
· Linen Replacement Pricing Methodologies
3. Employee Pension Plan Audited Financials
4. Operational Efficiency Measures
· Portland Adventist

· McKenzie Willamette

5. PHSC Administrative Staff Compensation Policy
6. COO 2011 Performance Objectives
7. Adjournment
