PORTLAND HOSPITAL SERVICE CORPORATION

Board of Director’s Meeting

Wednesday, January 26, 2011
3:00 P.M. – 5:00 P.M.

AGENDA
1. Approval of December 2010 Meeting Minutes

2.  December 2010 Financial Statement
· Cash Flow
· Audit Status
3. Pension Audit

· Pension Plan Discount Rate

4.  PHSC Pricing
· PHSC Fixed/Variable Expense

· Cooperative Comparisons
· Cost Tracking
· 2011 Replacement Pricing Options

· Finance Committee

5. Fairview Property DEQ Update
6. Adjournment

